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FIATATT T [AhTT : A9 TSoh g ATATSl AT ool TRET

RATSTAT G & © Giead= T3 aTieTehT

. . . CAH Target
S.no Activity Name Unit 2020
111. Support Health facilities (HFs) for ....
6 | 111b1. Monthly "Meetings" carried out of HMGs (At least participate in 6 Times 360
meetings)
14 | 111f. Develop annual PoA of "HMGs" (For All HMG) Number 45
15 | 111g1. Capacity Assessment (1st half year) performed by "HMGs" (In June) Number 45
16 | 111g2. Capacity Assessment (2nd half year) performed by "HMGs" (In Dec.) Number 45
20 | 113. Orient HMGs on the importance of SMRF and also establish it...
23 | 113b. Establish of SMRF in "HMG" Number 0
24 | 113c. Matching fund supported to "HMG" for SMRF by project Number 0
25 | 114a. Train "HMGs" on proper utilization and recording of SMRF Number 16
27 | 115. Facilitate HMGs to review SMRF status in each trimester...
29 | 115b. SMREF status review by "HMG" in 1st half year (by June) Number 45
30 | 115c. SMREF status review by "HMG" in 2nd half year (by Dec) Number 45
32 | 116. Orient on RC movement, form/reform "JYRC" and develop plan
33 | 116a. Orient students on RC movement Number 1
36 | 116b. Form/Reform 'JYRC' Number 1
39 | 116c. Develop annual "action plan" of J/YRC (2077 Baishak to Chaitra) Number 16
40 | Output 12: Beneficiaries are sensitized to use health services
41 | 121. Monthly interactionin all HMGs on priority health issues and service
utilization including SRH rights
42 | 121al. "Session" on Maternal and New Born Care Times 45
46 | 121cl. "Sessions" on Uterine Prolapsed Times 45
52 | 121f1. "Sessions" on Sexual and Reproductive Health rights Times 45
57 | 122. Aama ghar bhet campaign focusing on the plan of mothers/family for
birth & complications)
59 | Meet the "mothers" through Aama ghar bhet campaign (meet once within 6 Number 130
months during a pregnant course )
58 | Meet the mothers by FCHV and project staff (meet once within 6 to 9 months | Number 130
during a pregnant course)
62 | 122c. "Pregnant women" who have birth preparedness plan Number 45
63 | 123. Demonstration sessions on proper cooking method in HMGs
64 | 123a. "Orientation" on Nutrition Including exibition and growth monitoring Times 45
using MUAC tape
68 | 123b. Organize healthy baby "Competition" at health facility Times 5
71 | 124. Interaction sessions on the free health service provision (focused on

NCD) and senior citizens
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72 | 124a. Carry out Interaction "sessions" in HMGs Times 45
74 | 124b. Carry out Interaction "sessions" in W-WASH-CCs Times 6
74 | 124c. Carry out Interaction "sessions" in School Times 16
77 | 125. Interaction sessions in Schools on priority health issues and service
utilization including SRH rights
78 | 125a. "Session" on Maternal and New Born Care Times 16
81 | 125b. "Session" on Nutrition Times 16
84 | 125c. Session on Uterine Prolapsed Times 16
90 | 125e. Session on Menstrual Hygiene Management Times 16
93 | 125f. Session on Sexual and Reproductive Health Rights Times 16
102 | 126. PLHIVs' experience sharing "workshop" Times 1
105 | 127. Interaction sessions and HIV fair in HMGs, Schools and community
106 | 127a. PLHAs life experience sharing sessions in "HMGs" Number 45
108 | 127b. PLHAs life experience sharing sessions in "Schools" (Lower Number 16
Secondary+Secondary including +2)
114 | 127d. Conduction of HIV Mela/fair Times 1
117 | 128. Celebrate various days
118 | 128a. Celebrate World Cancer day (4 Feb.) Times 1
122 | 128b. Celebrate World Health Day/Universal Health Coverage Day (7 April) Times 1
126 | 128c. Celebrate National Safemotherhood Day (11 April) Times 1
130 | 128d. Celebrate World Hypertension Day (17 May) Times 1
134 | 128e. Celebrate World Anti Tobacco Day (31 May) Times 1
138 | 128f. Celebrate National Breastfeeding Week (1-7 August) Times 1
142 | 128g. Celebrate World Heart Day (29 Sept.) Times 1
146 | 128h. Celebrate National Condom Day (Saturday after Dashain) Times 1
150 | 128i. Celebrate World Diabetes Day (14 Nov.) Times 1
154 | 128j. Celebrate World AIDS Day (1 Dec.) Times 1
158 | 128k. Celebrate FCHV Day (5 Dec.) Times 1
162 | Outcome 2: Quality of health service delivery in health and outreach facilities
(supply side) is enhanced.
163 | Output 21: HFs are supported to be functional.
164 | 211: Contribute Local Health Committee and PHC-ORCs by physical
infrastructures as per government norms/standard
165 | 211a. "Health Facilities" supported by physical infrastructures (examination Number 1
room with proper privacy, toilets, water facility, waste management
structures, etc.)
168 | 211b. "Community Health Units" supported by physical facilities (examination | Number 2
room with proper privacy, toilets, water facility, waste management
structures, etc.)
171 | 211c. "PHC-ORCs" supported by physical facilities (examination room with Number 1
proper privacy, toilets, water facility, waste management structures, etc.)
174 | 212. Contribute Local Health Committee for alternative source of energy Number 1
175 | 213. Contribute HFs for instruments, equipments and items of standard
precautions
176 | 213a. "HFs" supported for instruments, equipments and items of standard Number 1
precautions
179 | 213b. "CHUs" supported for instruments, equipments and items of standard Number 1

precautions

53




182 | 213c. "PHC-ORCs" supported instruments, equipments and items of standard | Number 1
precautions
185 | 214. Support HFs for the inventory management
186 | 214a. Orientation to "Palika" staffs on inventory management. (LMIS Number 1
+5S+Repair & Maintenance Fund)
186 | 214a. Orientation to "HF" staffs on inventory management. (LMIS +5S+Repair | Number 5
& Maintenance Fund)
190 | 215. Advocate Palika to allocate fund annually to establish replenish, repair
and maintenance fund at HF level
194 | 215b. "HFs" established repair and maintenance fund Number 5
195 | 215c. "HFs" received fund from Palika office or ward office for repair and Number 5
maintenance fund
200 | 217. Monthly meeting among FCHVs, HF staff and Local Health Committee
201 | 217a. "Meeting" between FCHVs and health facility staff Times 48
204 | 217b. "Meeting" between Local Health Committee and HF staff Number 48
207 | 218. Organize diabetes testing camp, UP screening camp and STI/HIV
Counseling and Testing camps and continue this service
208 | 218a. Organize diabetes testing "camp" Times 5
213 | 218b. Organize UP screening "camp" Times 5
220 | 218e. Organize STI/HIV Counseling and Testing "camps" Number 5
225 | Output 2.2: Staff and authorities are sensitized, trained and linked
226 | 221. "Training" the health facility staff members on focused/priority themes Number 1
(SBA Onsite coaching/FP training,etc)
235 | 223. Organize "meeting" of RMQAWC Times 3
255 | 223a. Monitoring visits by RMQAWC to assess the quality of services provided | Times 18
by HF
238 | 224. Assess the status of Quality Improvement Team (QIT) and form/reform
QiT
239 | 224a. Form/reform QIT team at "HFs" Number 3
242 | 224b. Orient "QIT" on quality improvement process and monitoring tools and | Number 3
Patient Satisfaction Survey (PSS)
245 | 224c. "Meeting" of QIT Times 40
248 | 224d. QIT performing "PSS" Times 40
251 | 225. "Training" to FCHVs on conducting effective interaction session Times 1
256 | Outcome 3: Decision and policy making is influenced at Palika level
257 | Output 3.1: Management and Operation Capacity of Local Health Committee
is strengthened.
258 | 311. Facilitate Palika to assess the status of Local Health Committee and
form/reform
259 | 311a. Form/reform Local Health Committees "(HFOMC)" of HF Number 1
262 | 311b. "Self evaluation" by Local Health Committees (1st Trimester in May) Times 5
265 | 311c. "Self evaluation" by Local Health Committees (2nd Trimester in Times 5
September)
268 | 311d. "Self evaluation" by Local Health Committees (3rd Trimester in Times 5
December)
271 | 312. Support HFs to carry out Local Health Committee strengthening training
and develop comprehensive annual health plan
272 | 312a. Carry out "Local Health Committee" strengthening training (Previous Number 0

HF/PHC)
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275 | 312b. Carry out "Local Health Committee" strengthening training (New Number 3
HF/CHU)
278 | 312c. Annual plan (health and marketing plan) development by Local Health Number 5
Committee (Previous HF/PHC)
279 | 312d. Annual "plan" (health and marketing plan) development by Local Health | Number 3
Committee (New HF/CHU)
286 | 313. Establish complain/suggestion collection and addressing mechanism and
also contribute to conduct social audit
287 | 313a. Support to Establish complain handling mechanism in "HF" Number
289 | 313c. Support to Conduct social audit in "HFs" Number
292 | 314. Form/reform support team in PHC-ORCs; orient on their roles and
responsibilities and develop their plan
293 | 314a. Form/reform support team in PHC-ORCs and orient them on their roles | Number 4
and responsibilities
299 | 314c. Develop plan of "PHC-ORCs" support team Number 4
300 | 315. Organize exchange visit event for key HFOMC and staff members
301 | 315a. Organize exchange visit of "HFOMC" Times 1
305 | 317. Prepare and implement health emergency preparedness plan at "HFs" Number 4
311 | Output 3.2: Municipality level health unit's management capacity is increased.
312 | 321. Train human resources of health unit of Palika office on planning, Times 1
budgeting and management
315 | 322. Develop monitoring mechanism and support to monitor the health
facilities
318 | 323. Organize health cluster meetings regularly Times 4
321 | 324. Develop, implement and review comprehensive annual plan of Palika
including health emergency plan
328 | 324a. "Review"/Update comprehensive annual plan of Palika (annually) Number 1
329 | 324b. "Review"/Update Health Emergency Preparedness plan of Palika Number 1
(annually)
330 | 325. "Support" province level health structure/RMs during Health Times NB
Emergencies (for medical supplies, IEC/BCC, radio message broadcasting,
Training/orientations)
338 | 328. Coordination events with stakeholders at municipality level to improve Number 2
health services (3 event by each rural municipality) (elaborate in annex)
339 | 329. Specific decisions made by heath unit at municipality level to improve the | Number 2
quality of health services (elaborate in annex)
340 | Output 3.3: Capacity of Red Cross network (NRCS DC, SC) and government
bodies is enhanced.
341 | 331. Assess/Re-assess the capacity of DCs using BOCA tool Times 1
347 | 331c. Review the Periodic plan of DC (annually) Number 1
350 | 332. Carry out project induction, half yearly, annual review workshop
354 | 332b. Half yearly review "workshop" Number 1
357 | 332c. Annual review "workshop" Number 1
361 | 333a. No. of "proposal" submitted by DCs Number 2
362 | 333b. No. of "proposal" awarded to DCs Number 1
366 | 335. Organize "Training" on emergency health response for RC volunteers and | Number 2
government staffs
369 | 336. Assess the status of health emergency fund of "DC" annually
370 | 336a. Assess the status of health emergency fund of "DC" Number 1
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371 | 336b. Health emergency fund in DCs (NRs) NPR 150,000
372 | 337. Organize CSPM "orientation" to the key volunteers and staffs Number 1
375 | 338. Organize annual meetings of teacher sponsors, headmasters and district

level annual assembly of JYRC
376 | 338a. Meeting of Teacher sponsors and Headmaster in "DCs" Number 1
379 | 338b. "District" Level Annual Assembly of JYRC Number 1
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Proposed

;’ Title Unit Target for
’ 2020
1 | Outcome 1: Sustainable access to safe drinking water is increased.
2 | Output 11: Local committees formed, trained, linked to ensure the functionality of
water facilities
7 | 111b. Register "WUSCs" and water sources in Palika Office Number 4
8 | 112a. "Train" registered WUSCs on construction, O/M fund management including Number 3
TAPA
11 | 112b. Water supply systems where O&M costs are covered by collected fees Number 6
15 | 114. "Train" WUSC on basic account keeping Number 2
18 | 115. Facilitate WUSCs to form water safety team (WST) and develop plan
19 | 115a. Form water safety "team" and orient WST on their roles and responsibilities Number 6
25 | 115c. Develop water safety "plan" considering DRR Number 6
26 | 116. Organize the "exchange visit" for WUSC members Times 2
31 | 117c. Annual action plan availed "water schemes" with WUSCs Number 6
32 | 118. Support few Palika and WUSCs to establish e-monitoring system.
33 | 118a. Establish e-monitoring system at "Palika" Number NB
35 | Output 12: Drinking water facilities are constructed/ rehabilitated at homes, schools
and health centers
40 | 123. Carry out feasibility study and detail survey of possible water schemes.
41 | 123a. Feasibility study for "Water Schemes" Number 0
42 | 123b. Detail survey of "Possible Water Schemes" and prepare design and cost estimate | Number 0
report
44 | 124. Coordinate with Palika and relevant organizations to construct/rehabilitate
different water schemes.
45 | 124al. Gravity flow water schemes (GF) Number 3
64 | 124b. Spring Protections (SP) water schemes Number 0
68 | 124c. Lifting Water Schemes (LWS) Number 2
87 | 124d. RWH (Rain Water Harvesting) schemes (Beneficiaries HH) Number 0
105 | 124e. "Water projects"” that has multi-use of water source Number 0
106 | 124f. "Water schemes" that includes communal water treatment system Number NB
107 | 124g. Water schemes" that are hazard-proof based on risk analysis Number 5
108 | 125. Water facilities in schools and health facilities (Besides above water schemes)
109 | 125a. Schools having water facilities Number
114 | 125b. Health facilities having water facilities Number
119 | Output 13: Financing and human resource secured for the sustained water service
123 | 131b. Raised fund for water schemes construction NPR
4,300,000
124 | 132a. "Orient" WUSCs and develop business plan Number 6
128 | 133. "Orient" WUSCs on the procedure of water tariff collection and it's proper Number 6
recording mechanism
132 | 134. On-job-"training" (OJT) for maintenance workers at scheme level Number 5
135 | 135. "Train" key personnel of WUSCs on planning, coordination, fund raising, office Number 1
management.
138 | Outcome 2: Sanitation and hygiene behavior at different levels of the community is
improved.
139 | Output 21: Enhanced capacity of Local networks on Sanitation and Hygiene
153 | 212 Facilitate and contribute Palikas, Ward offices and Schools to develop and
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implement WASH plan

155 | 212b. Develop Ward level "WASH plan" Number 0
156 | 212c. Develop School level "WASH plan" Number 0
160 | 214. "Orient School" Management Committee (SMC) and school staff members on Number 0
WASH
165 | 215. Facilitate Palikas to carry out interaction/ demonstration/ exhibition sessions on
WASH (Total Sanitation indicator, WASH Learning Game and Waste Maangement
Game)
166 | 215al. Interaction "Session" on Total Sanitation indicator in W-WASH-CCs Number 6
166 | 215a2. Demonstration/exhibition "Sessions" on WASH Learning Game in W-WASH-CCs | Number 6
166 | 215a3. Demonstration/exhibition "Sessions" on Waste Maangement Game in W- Number 6
WASH-CCs
169 | 215b1. Interaction "Session" on Total Sanitation indicator in HMGs Times 45
215b2. Demonstration/exhibition "Sessions" on WASH Learning Game in HMGs 45
215b3. Demonstration/exhibition "Sessions" on Waste Mangement Game in HMGs 45
171 | 215cl. Interaction "Session" on Total Sanitation indicator in Schools Times 16
171 | 215c2. Demonstration/exhibition "Sessions" on WASH Learning Game in Schools Times 16
171 | 215c3. Demonstration/exhibition "Sessions" on Waste Maangement Game in Schools Times 16
174 | 216. Organize "training" on waste transformation into resources Times 1
182 | 218 Organize the "training" on MHM (includes re-usable sanitary pad preparation) for | Number 45
HMG members
184 | 219. Assess the institutional capacity of WASH-CCs and provide capacity building input
as per need
185 | 219a. Assess the institutional capacity of "WASH-CCs" in 1st half year in June Number
188 | 219b. Assess the institutional capacity of "WASH-CCs" in 2nd half year in Dec. Number 6
191 | 2110. Organize "exchange visits" (for RM/W-WASH-CCs, Palika/ward staff and Times 1
Teachers/students)
195 | Output 22: Communities are sensitized on WASH issues
208 | 224. Celebrate various days by broadcasting radio message from local FMs .
209 | 224a. Celebrate World water day (22 March) Number 1
213 | 224b. Celebrate World MH day (28 May) Times 1
217 | 224c. Celebrate National Sanitation Week (5-11 June) Times 1
221 | 224d. Celebrate Global hand washing day (Oct. 15) Times 1
225 | 224e.Celebrate World toilet day (19 Nov.) Times 1
229 | 225. Organize public place cleaning campaign (ward wise) Times 18
232 | 226. Distribute "IECs/BCC materials" to the community people Number
7,500
233 | 227. Declare ward/village as total sanitized ward/village Number 2
235 | 228. Joint campaigns conducted related to hygiene and sanitation Number 17
236 | 229. Different "types" of environmental hygiene mitigation measures (3 types) Number NB
237 | Output 23: Increased availability of improved sanitation and hygiene facilities.
238 | 231. Develop/revise post ODF/Total sanitation "strategic plan" Times 1
239 | 232. Support W-WASH-CCs to organize the household visit campaign.
240 | 232a. Organize the household visit "Campaign" Times 18
244 | 232b1. Sanitary toilet construction in HHs with proper facility for excreta disposal Number 250
(New)
247 | 232b2. Upgraded (re-construction) sanitary toilet in HHs with proper facility for excreta | Number 400
disposal (Renovation)
250 | 232c. Construct of proper hand hygiene facilities at "HH" Number 800
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253 | 232d. Rennovation/Construction of proper gender friendly bath facility at "HH" Number 25
256 | 232e. Construct of waste management facility at "HH" Number 800
259 | 233. Contribute ultra poors "HH" for construction of excreta disposal, hand washing

and bathing facilities
260 | 233a. Construction of "excreta disposal" in HH (including toilets) Number 50
263 | 233b. Construction of "hand washing facilities" in HH Number 50
266 | 233c. Construction of "bathing facilities" in HH Number 50
269 | 234a. Contribute schools to construct gender friendly toilet. Number
274 | 234b. Construct/Rehabilitate hand hygiene facility "Wash basin" in School Number
284 | 234d. Construct/Rehabilitate waste management facilities "Waste chamber" in School | Number 6
289 | 235. Contribute health centres to construct/rehabilitate gender friendly toilet.
305 | 236. Construct CGD friendly public toilet.
309 | 236a2. Construct CGD friendly "toilet" with proper excreta disposal at public places Number NB
315 | 236b2. Construct CGD friendly "waste disposal" mechanism at public places Number NB
321 | 237b. Establish "mechanism" for feacal sludge management in Palika level Number NB
324 | Outcome 3: Decision and policy making is influenced at Palika level through

advocacy, capacity building.
325 | Output 31: Partnership and advocacy mechanisms are established with local

government to act on WASH
326 | 311. Contribute Palikas & Ward offices to organize the periodic meetings of RM-WASH-

CCs & W-WASH-CCs
327 | 311a. Meeting of RM-WASH-CC Times 4
330 | 311b. Meeting of W-WASH-CCs Times 36
333 | 312. Participate in palika, district and province level WASH related meetings. and share

the good practices.
337 | 312b. Participate District level WASH related meetings and Share project good Times 2

practices
340 | 312c. Participate Palika level WASH related meetings and Share project good practices | Times 4
343 | 313. Advocay with relevant parties to review and implement palika, district and

province level WASH policies.
346 | 313c. Review/develop Palika level WASH policies, strategies and guidelines Number 1
347 | 314. Promote schools as Star WASH (blue school) Number 3
348 | 315. Dissemination the WASH related good practices through different medias Times 1
349 | 316. Organize the joint monitoring visits at project areas Times 2
352 | 317. Carry out baseline, endline survey and periodic action researches, project review

and-evaluation
357 | 318a. Funds allocated by local goverment for WASH services (% inFY wise) NPR 15%
358 | 318h. Agreement signed with local government and other institutions Number 4
359 | 318c. Different types of advocacy activities carried out Number 2
360 | Output 32: NRCS-supported water schemes are incorporated into Palika water quality

testing system
361 | 321. Establish water quality testing mechanism at "Palila" level Number
362 | 322. Train the human resources for water quality testing Number
365 | 323. Support palikas to orient at WUSCs, WASH-CCs, HMGs, Schools on the importance

of WQT
366 | 323a. "Orient" to WUSCs on the importance of water quality testing Times 1
369 | 323b. Orient to WASH-CCs on the importance of water quality testing Times 6
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372 | 323c. Orient to HMGs on the importance of water quality testing Times 45
374 | 323d. Orient to Schools on the importance of water quality testing Times 16
379 | 324. Organize the water quality testing demonstration campaigns at local testing Times 1
centre
382 | 325. Facilitate and contribute WUSCs to test the quality of water supplied by the
scheme.
384 | 325b. "Facilitate" and contribute WUSCs Palika to establish the result demonstration Times 1
mechanism to the users
385 | Output 33: Enhance management capacity of DC/SC on monitoring, followup and scale
up WASH services
403 | 335b. No. of "proposal" submitted by DCs Number 2
404 | 335c. No. of "proposal" awarded DCs Number 1
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